oroduct Innovation
case stuay

categoﬁ/: oags for res

oroduct range development

Brief (from blue chip ‘client &’):

Our current reusable bag range Is Inneed of an exciting refresh,
What range of products should we offer our customers to become market leaders in this category™””

To answer this brief, Euro Packaging’s Research & Development team completed a range of initiatives to deliver a tangible solution.
These included:

1.analysis of existing bag range

SPECIFICATION ) - ARE THE BAGS CORRECTLY SIZED (. PRODUCT APPEAL | - ARE THE BAGS DESIRABLE
- ARE THEY FIT FOR PURPOSE - DO THEY REFLECT RETAIL BRAND AND TARGET MARKET
‘ - WHAT MATERIALS ARE USED - DOES THE RANGE LOOK GRAPHICALLY CONSISTENT
' - ARE THE SPECIFICATIONS OF THESE MATERIALS CORRECT - IS THERE A CONSISTENT THEME
- ARE THE MATERIALS OVER SPECIFIED: SAVING OPPORTUNITY - IS THERE ENOUGH CHOICE

- CAN SPECIFICATION BE IMPROVED TO ADD VALUE

- CURRENT BAG RANGE - WHAT ARE THE CURRENT PRODUCTS

- ARE THERE ANY OBVIOUS GAPS IN THE RANGE

\

\\\

FUNCTIONALITY o IS THERE ANY ADDED FUNCTIONALITY

- HANDLE STYLE

- POCKETS

- PORTABILITY
- DO MULTIPLE PRODUCTS ‘DO THE SAME THING' IN-STORE - ARE THE BAGS EASY TO FIND
- DO BAGS CATER FOR A RANGE OF SHOPPER HABITS - HOW ARE THE BAGS DISPLAYED
- DO BAGS CATER FOR A RANGE OF STORE FORMATS \ - WHAT ARE THEIR PRICE POINTS

2. market analysis of competing retallers

In addition to primary research into the existing reusable bag range which ‘client a’ had on offer, we assessed this category across the top ten grocery
retailers within the UK. A simple range summary for each retailer was
captured, which covered the following:

- BAG MATERIAL & STYLE

- PRINT DESIGNS

- CARRYING CAPACITY (SIZE)
- RESALE PRICE POINT

- BAG DISPLAY & POS
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3. range proposal for client presentation

RE-ENGINEERED, MORE
COST EFFECTIVE HANDLE ™~

FOLDAWAY BAG OFFERS

CONSUMER CHOICE
INTRODUCTION OF A OF ADDED POUCH BAG PROVIDES

\ SMALL SHOPPER FOR FUNCTIONALITY A SOULTION FOR THE

\ / SMALLER BASKET SHOPS INNER CITY CONVENIENCE
SHOPPER
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FLEXI-LOOP COOL BAG WINE BAG SMALL SHOPPER LARGE SHOPPER FOLDAWAY BAG POCKET BAG JUCO BAG




continuous Improvement
of a multi millon pound
category

category: bags for resale

4. In-store consumer research & design refinement

Following feedback from our initial concept presentation, we were asked by ‘client a’ to develop one of our proposals further, with a particular focus
on understanding their customers’ needs.

In order to achieve this, we conducted a simple instore survey to gauge first hand feedback on several
bag design variations.

Using a sample supported questionnaire, we asked 100 shoppers their opinions across:

- BAG PORTABILITY

- SHOULD THE BAG BE FOLDED OR ROLLED CLOSED?
- WAS A REINFORCED RIGID BASE REQUIRED?

- SUBSTRATE COLOURS

- PRINT DESIGN

5. checkout display guideline and product launch

With the product range now finalised, Euro Packaging provided ‘client a’ with major assistance in product merchandising plans and shelf end display
guidelines. Each checkout ‘hotspot’ was designed
to provide the shopper with a simple choice which
combined product variation with resale price
point.

UTILISING THE AVAILABLE SPACE
EFFECTIVELY. WHILST MAINTAINING
A VISUALLY CONSISTENT OFFER

6. point of sale development and trial

Following the development of the ‘hotspot’ plan-o-grams, our design team created a range of free standing semi-permanent dispensing units.
Designed to be modular, each unit enhances the
presence of each bag, driving sales uplift and
increasing impulse purchase

FREE STANDING UNITS PROVIDE
OPTIMUM FLEXIBILITY AND <
IN-STORE VERSATILITY

/. limited edition range extension support and implementation THE

BRITISH
MUSEUM

With the range established, we now proactively work with ‘client a’ to launch a range of limited edition
bags and print designs which maintain a ‘fresh’ range and ensure continued product appeal.




